DBS Quality Management Int’l

1SO 9001/AS9100/1SO 13485/TS16949

Quality Systems Assessments, Training & Development

Access Database Development and Lean Six Sigma Implementation

Web Site: dbsqualitymgmt.com

2022 Winter-Spring Training

All Training will be delivered virtually using Zoom. Onsite and Hotel Training will resume pending the end of

the pandemic.

If any of our preset dates do not fit your schedule, we can arrange dates to meet your needs, as they are Virtual.

Course Dates Course Cost/Person
2 Day 1SO 9001:2015 Training & Internal Auditor Training
6 Sessions
Day 1: Understanding the 1ISO 9001:2015 Requirements.
January 20 & 21 Prerequisite: None. $875/person
The training will examine the 10 specific clauses of the ISO9001 for the 2 Day
February 17 &18 standard, Management’s role, pusiness operational processes tied to program
metrics (Key Performance Indicators, “KPI’s”), the application of the
March 17 & 18 “Risk Management Process” and review of examples. A key aspect of | $525/person
the course presents methods to document your business management Those
. processes to meet the requirements of the standard. Course format is Attending
April 7& 8 lecture, discussion, and learning feedback workshops. only 1 Day
1SO9001
May 19 & 20 Day 2: Audit Mechanics-Process Based Audit Methodology. Training
Prerequisite: Understanding 1SO 9001:2015 Requirements. or
June 16 & 17 This day is designed to develop internal quality management systems Internal
auditing skills using the process approach. Attendees will use the Auditor
understanding from Day 1 and apply that material to the auditing Training
process.
3 Sessions 1 Day AS9100 D Standard Training
Prerequisite: Understanding the ISO 9001:2015 Requirements
February 9 AS9100D-2016 Additional Requirements to 1SO 9001:2015
This day concentrates on the AS9100 revision “D” aerospace $525/person
March 4 supplements to the 1SO 9001-2015 Standard, AS9101F Audit
Criteria/ Requirements, AS9104/1, the OASIS database.
April 22
. Half Day Root Cause Corrective Action (RCCA) Training
We will try to
Accommodate dates Prerequisite: None. Key points of focus covered: Containment, $325/person
per Your Company’s Risk, Direct Cause, Contributing Cause, Root Cause Analysis, p
Needs Correction, Corrective Action, and effectiveness of actions taken.
We will try to Half Day 1SO 9001 Management Training
Accommodate dates Applications: 1SO 9001:2015, AS9100D, IATF 16949:2016 $325/person

per Your Company’s
Needs

Prerequisite: None. Key points of focus covered: Management
leadership, context of the organization, performance, metrics & risk

Principal Instructor:
Courses Include:

Michael J. Dougherty, ISO QMSLA, IAQG AS AEA, Certified Lead Auditor
Training material sent via US Mail prior to the training. Virtual using Zoom Platform
Full Day Courses: 9:00 AM to 4:00 PM. Half day courses: 9:00 AM to 12:00 PM

10% Discount for 3 or more attendees

Note: Pending the end of the pandemic, public training will resume at the Holiday Inn, 1750

Sumneytown Pike, Kulpsville, PA 19443. At Exit #31 (Lansdale) Northeast Extension PA Turnpike.
Contact Deidra to register. Phone: 215-368-6266, e-mail: deidradoc@aol.com
Course Agenda’s and Registration Forms on our web site Training Page www.dbsqualitymgmt.com
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